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1 Strategic management 
 

The majority of institutions evolved when the prevalent mode of 
study was face-to-face and campus-based. New modes of study 
offered through ICT should prompt institutions to review their 
strategies to take into account increased use of ICT, both in 
institutional and public online spaces.  

The institution should have defined policies and management 
processes that are used to establish strategic institutional 
objectives, including those for the development of e-learning. In a 
mature institution, strategic management will operate over 
several time horizons.  

The institutional strategic plan should identify the roles that e-
learning will play in the overall development of the institution and 
set the context for production of the plans of academic 
departments, administrative and operational divisions.  

The institutional plan should outline options for the use of e-
learning in teaching that may define a spectrum of "blends" of e-
learning and more established teaching mechanisms. Institutional 
plans should also consider issues of resourcing, information 
systems, innovation and collaboration with partners. 

Faculty and departmental plans should aim to best match the 
student requirements of their particular market sector 
(national/international focus) in presenting e-learning/blended 
learning options. 

The institutional strategic plan should ensure that plans of 
academic departments are consistent with each other. Student 
mobility between departments should not be restricted by major 
differences in policy or implementation with respect to e-learning.  



Strategic management 

16 

 

Benchmarks 

1 The institution has an e-learning strategy that is 
widely understood and integrated into the overall 
strategies for institutional development and quality 
improvement. E-learning policies conform to legal and 
ethical frameworks.  

2 The institution investigates and monitors emergent 
technologies and educational developments in the 
field of e-learning and considers their integration in 
the learning environment. There is an organisational 
framework through which innovation and 
development can be fostered. 

3 The resourcing of developments in e-learning takes 
into account requirements such as equipment 
purchase, software implementation, recruitment of 
staff, training and research needs, staff workload and 
technology developments. 

4 Institutional policy ensures that e-learning systems 
(e.g. an institutional Virtual Learning Environment) are 
compatible with related management information 
systems (e.g. a registration or administrative system) 
and are reliable, secure and effective. 

5 When e-learning involves activities or resources 
beyond the institution (for example, virtual mobility of 
students, institutional partnerships or development of 
Open Educational Resources), the roles and 
responsibilities are clearly defined, communicated to 
those concerned, and controlled by operational 
agreements where appropriate. 
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1.1 Policies and plans  

The institution should have defined policies and management 
processes that are used to establish strategic institutional 
objectives, including those for the development of e-learning. An 
institutional strategic plan will be the uppermost tier in a planning 
hierarchy and will shape the plans of academic, administrative and 
operational units of the institution. The strategic plan will be 
regularly monitored, evaluated and revised in line with experience 
and developing requirements. 

The strategic plan should encompass a vision for the use and 
development of e-learning within the institution and provide a 
timescale for the achievement of strategic goals. The strategic 
plan should address the provision of the human, technical and 
financial resources necessary for implementation. Due account 
should be taken of key strategic issues such as relationships with 
other institutions, funding and regulatory bodies. 

Institutional policies must pay due regard to ethical and legal 
considerations. Of particular relevance to e-learning is national 
legislation covering: accessibility to those with particular needs, 
copyright and other intellectual property rights, data protection, 
privacy and freedom of information. The institution should have a 
strategy for communicating the responsibilities that emerge from 
these policies to staff and students.  
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Indicators 

• The institution has an identified group of key staff 
responsible for formulating, evaluating and developing 
institutional policies and plans relating to e-learning. 
These policies and plans are set out clearly for the benefit 
of all participants and stakeholders. 

• The institution has a means for communicating legal and 
ethical responsibilities to staff and students. 

 

At excellence level: 

• There is institution-wide engagement with the 
development of policies and plans for the achievement 
and enhancement of e-learning. 

 
1.2 The role of e-learning in academic strategy  

The institutional strategic plan should identify the roles that e-
learning will play in the overall development of the institution and 
set the context for production of the plans of academic 
departments, administrative and operational divisions. 

The institutional plan should outline options for the use of e-
learning in teaching that may define a spectrum of "blends" of e-
learning and more established teaching and learning mechanisms. 
The institution should have a policy on the use of external 
environments and resources such as public social media and open 
educational resources. 
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Faculty and departmental plans should aim to best match the 
student requirements of their particular market sector 
(national/international focus) in presenting e-learning/blended 
learning options. 

The institutional strategic plan should ensure that plans of 
academic departments are compatible with each other. Student 
mobility between departments should not be restricted by major 
differences in policy or implementation with respect to e-learning. 
 

 

At excellence level: 

• There is a widespread understanding of and engagement 
with the implementation of e-learning policies across the 
institution.   

 
1.3 Policy on infrastructure 

Institutions developing and delivering e-learning programmes 
should have a comprehensive set of policies that relate to the 
effective provision for delivery of teaching materials and student 

Indicators 

• The e-learning strategy is part of the general educational 
strategy of the institution and there is compatibility 
between the approaches to e-learning taken by individual 
departments and faculties in line with institutional plans.  
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support services, whether through its own or through public 
infrastructure. The policies should address issues of: 

• Financial, physical and technical resources; 
• Staffing and staff development; 
• Management, responsibility and accountability. 

 
Implementation of e-learning may require an institution to review 
and revise its policies on the deployment of resources to ensure 
that it has in place an adequate managerial, technical and physical 
infrastructure. 

The administrative aspects of e-learning programmes may require 
significant changes in administrative systems to enable students 
to access information regarding their status, progress, etc. online. 
Equally the "system" must have the capability to distribute 
appropriate teaching resources to students. To meet these needs 
the institution must ensure that its management information 
system is capable of operation to appropriate standards of 
reliability, security and effectiveness. 
 

Indicators 

• Departmental and faculty plans address issues of 
resourcing, staffing and staff development for those 
involved in delivery and support functions. 

• Appropriate operating and security standards for all 
aspects of the provision of online services are defined.   
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At excellence level:  

• Institutional plans make provision for the resources 
necessary to install and maintain the physical and 
technical infrastructure needed and allocate responsibility 
for the delivery of services to specific departments.  

• Resourcing plans embrace both initial investment in 
equipment, software, etc. and also set appropriate targets 
for cycles of updating, renewal and replacement.     
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1.4 Policy on virtual mobility 

The capability of ICT systems to enable routine communication 
and sharing of information between dispersed individuals and 
communities is changing the nature of personal and professional 
networks. Major business concerns operate on a global basis with 
projects shared between teams in multiple locations. These 
technologies enable study to be conducted beyond the confines of 
the traditional campus. 

E-learning provides opportunities for presenting programmes that 
offer considerable flexibility in terms of place and time of study 
and equally provides opportunities for students and staff to 
participate in virtual communities. 

Programmes encouraging the physical mobility of students are 
commonplace and receive considerable support from agencies 
such as the EU. The development of policies that encourage and 
facilitate virtual mobility is desirable for all institutions and is of 
particular relevance to those operating e-learning programmes. 

Policies for virtual mobility should be designed to provide 
students with opportunities to study programmes from 
institutions geographically remote from the student's home base 
and across national boundaries. 

Institutions participating in virtual mobility programmes should 
develop policies that embrace academic, professional and social 
aspects of student mobility. 

Institutions participating in virtual mobility programmes should 
ensure that assessment of student outcomes is consistent, well 
documented and interchangeable between institutions. Wherever 
possible, student performance on a virtual mobility programme 
should be recognised for the purposes of an award of the home 
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institution in the same way as for other programmes. 
 

Indicators 

• The institution recognises the benefits of e-learning for 
virtual mobility, has assessed the problems, and has an 
explicit policy on virtual mobility.  

 

At excellence level: 

• There are exchange agreements with other educational 
institutions providing e-learning programmes, and inter-
operability’s have been agreed and set out with these 
providers. 

• The institution evaluates the virtual mobility policy and its 
results regularly. 

 

1.5 Ventures beyond the institutional boundary 

The infrastructure and developmental costs of e-learning can be 
significant and skills may be required that are not available within 
the institution. This may be mitigated by collaboration with other 
institutions or by using external services and resources to develop 
and/or deliver e-learning. 

Contractual arrangements between the collaborating partners 
should define the scope of the collaboration, the responsibilities 
of partners, financial arrangements and the relationships with 
third parties, particularly students and teachers. All collaborative 
ventures should be subject to risk analysis, and contingency 
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planning should be in place in the event of the collaboration 
breaking down to ensure that student study experience is not 
jeopardised. 

Another, less formal, collaborative approach is the use and/or 
development of Open Educational Resources (OER). Sharing and 
reuse of e-learning material in OER repositories can mitigate the 
cost of development. They also provide a low risk entry route into 
online resource-based teaching for individual academics. 

At the lowest level of engagement, the institution needs to 
understand the management of digital rights in this context; the 
Creative Commons licences are a widely understood rights 
framework for both provision and use of material. 

Higher levels of institutional engagement may include an 
institution publishing and maintaining an institutionally “branded” 
repository of OER or institutional involvement in an OER 
consortium. In such cases, the strategic rationale for involvement 
should be evident to staff. In particular, academic staff should 
understand whether publication of their teaching materials as 
OER is allowed, recommended or obligatory.  

Institutions can also use public social media, such as blogs, wikis 
and social networking sites, to support learning and build 
community. If this approach is adopted, issues which need to be 
considered include accessibility, privacy and the boundary 
between academic and social life. 
 

Indicators 

• Collaborative ventures are formalised through contractual 
relationships and service level agreements are in place for 
these. 
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• Any use of social media takes account of accessibility and 
privacy issues. 

• Staff are supported in the rights issues associated with use 
of imported OER and implications of publishing their 
teaching materials as OER. 

• The institution has processes for managing rights in the 
development and use of OER associated with any 
institutional managed repository or consortium. 

 

At excellence level: 

• A risk analysis is conducted on all initiatives involving third 
parties and contingency plans to protect student and 
institutional interests put in place.    

 
1.6 Research, scholarship and innovation in e-learning 

Policies on research, scholarship and innovation in e-learning need 
to cover both technical and educational aspects. 

While not all institutions with e-learning programmes will be in a 
position to conduct fundamental research into these areas, 
institutional management needs to ensure that there is a clear 
policy framework through which new research findings, 
developments and emerging techniques may be identified, 
evaluated, disseminated and (where appropriate) adopted. This 
may involve frameworks to support, resource and evaluate 
innovative practice by departments, programmes and individual 
teachers. While such technology tracking activities may be 
determined by the needs of the institution's own e-learning 
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programmes, the results will usually be of relevance to e-learning 
programmes at other institutions and the results may represent 
new scholarship in the field and be published accordingly. 
 

Indicators 

• There is a policy framework and an agreed set of planned 
activities directed towards the improvement of e-learning 
programmes through more effective use of technology, 
improved teaching and learning approaches, etc.  

• Activities will be linked with the institution's processes for 
continuous improvement based on monitoring, feedback 
and self-evaluation, but will also take account of 
developments elsewhere, given the rapid pace of progress 
in e-learning and its applications.   

 

At excellence level 

• The institution has a research, scholarship and innovation 
policy which supports the development and/or evaluation 
of new technical and educational approaches to e-
learning, and a planned programme of activities in 
support of the policy.  

• The results of technology tracking activities are 
disseminated beyond the institution. 

 


